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Superhero Academy
This program is intended for recreation, but also to encourage children to 
develop a sense of ownership of their library space: at the end of the 
program children will have a photo-op in their costumes and their 
superhero pictures will be displayed as members of the 'Library League of 
Justice'. The program will also be an opportunity to promote the library's 
materials through booktalks and a curated collection of related materials 
made available to participants. 

Target audience
5-8 years, 20-25 participants; intended to be run by two staff members and two volunteers. I 

based the scope around the idea of running a new program, so attendance is kept low in order to assess 
the effectiveness of the program structure and for ease of evaluation of new program; if the program is 
well-received, it might lead to further 'superhero' programming.

Timeline
• 1 month before – finalize program plan, ensure availability of teen volunteers, begin assembling

promotional materials

• 3 weeks before – distribute/put up promotional materials

• 2 weeks before – shopping for materials, beginning materials prep

• 1 week before – pull materials from collection for booktalks and display, follow-up with 
volunteers, start registration

• 2 days before – shopping for perishables, finish any remaining material prep

The Program
As participants arrive, each receives a sheet of paper with a checklist of tasks they'll need to 

graduate Superhero Academy; 'Create your superhero identity'; 'Cross the laser maze'; 'Pass accuracy 
training'; 'Stop at the power-up station'; and, the final test, 'Ensnare the Villain.'

1. Craft
The program begins with the creation of a superhero identity for each participant, complete with

superpowers and name. Participants will have ID cards to fill in, attached to their checklist. Laid out 
some sheets with examples of superpowers; flight; invisibility; superstrength; talking to animals; for 
any kids that might have trouble thinking one up. Everyone will make a mask and cape. The capes are 
made of plastic tablecloths, pre-cut by staff, and kids will receive a paper with a shield template to 
decorate which an adult will help tape to the back of capes. Mask templates will also be provided, and 
when participants are done staff or volunteers will staple the elastic cord for them. (See Appendix A for
templates)

2. Activities
Superhero training consists of three short games; for this section, it's best to have a staff/volunteer at 
each station and let the kids choose which order they prefer. The stations include:

– Cross the laser maze: To test their agility, potential heroes have to make it through a laser 
labyrinth—with red yarn as laser beams—jumping and somersaulting where needed. (See 
Appendix B for visual reference) One could also include 'buildings' made of cardboard boxes 



to jump over at the end of the course.

– Accuracy Training: A beanbag throwing game where each target-hole is highlighted with a 
comic book sound-effect (aim for the 'BAM!'); there should be at least two targets for practice 
with a sizable group. (See Appendix B for visual reference) 

– Kryptonite Disposal: A spoon-and-egg race where participants have to move their green balls, 
balanced on a spoon, into a bucket to 'contain' the Kryptonite as quickly as possible. Test your 
speed against your fellow heroes. 

3. Snack
Take a moment to refuel. This is a great time to sneak in a few booktalks and promote some of 

the material's pulled from the collection—also a good lead-in to the next activity where someone can 
notice that some of the books have 'gone missing.' (See Appendix C for a list of  appropriate 
suggestions, in this case available at the Ottawa Public Library)

4. Final Exam: Ensnare the Villain
Make sure you've got a volunteer or member of staff who doesn't mind getting messy. Have 

another adult come in as a hero themselves (actually, spider-man would be a good choice, as you'll see) 
and ask the kids for help catching a villain who's made off with some of the books that were put out for 
the program. Each kid gets a can of silly string and the adult leads them on a hunt, ending with silly-
stringing the discovered villain to 'immobilize' them and reclaiming the books. I'd suggest making sure 
they're caught just outside the building or somewhere with tile (although silly-string is much easier to 
clean up than you would think).

5. Graduation/Induction
Each participant gets a certificate for completing Superhero Academy and has their picture 

taken, in costume, in front of a cityscape backdrop. All pictures will be printed and available for pick-
up in two days, but be sure to have parents sign release form so that their child's photo can be put up on
the Wall of Fame. Make sure that the materials picked out for the program are nearby the photo-op set-
up, so that kids waiting to have their picture taken can look them over. (See Appendix D for photo 
release form and Library League of Justice certificate) With permission the photos can be displayed on 
a 'Library League of Justice Wall of Fame.' 

budget
For complete budget, see Appendix E. Below is the extremely abbreviated and approximate copy.

Items Cost Comments

Materials – Craft/costumes $170.00 I decided it was best to work from scratch, meaning that 
there are costs being accounted for here that would most 
likely not apply to a working library—chances seem good 
that there would already been pairs of safety scissors, for 
example.

Materials - Activities $75.00 Similar to above; I've listed 'display board' under 
materials, when a cardboard box would work just as well. 
There also a possibility that the library would already have
some of the other basic materials, such as balls or buckets.

Photo-op/Snack $70.00

Staff time $860.00 Once again, erring on the side of caution, I worked without



assumption of extra resources: most likely the day-of set-
up time would be shorter, aided by volunteers.

Total approx. cost $1,175.00

Promotion
Being a fairly small, one-shot program with limited enrolment, promotion was less important 

that it might have been for a larger-scale or long-running program. As such, the promotion would be 
fairly limited, focusing primarily on in-library spaces, including digital spaces. There will be posters, 
some to be posted within the library, some which might be posted in related institutions like community
centres. A short copy was written for the library magazine, with a longer version to be posted on the 
Facebook page and library website. Graphics have been developed to compliment the text and to be 
used as a banner on the front page of the library's site. (See Appendix F for graphics – A note that the 
poster is unfinished; no contact/date/registration information omitted, for obvious reasons)

Magazine copy:

Superhero Academy
(5-8 years-old)
Program date

Limited registration begins registration date

Create your own superhero persona—complete with name and costume
—then test your powers to graduate and earn your official certificate
from the Library League of Justice. Be ready to discover some new
action-packed adventure books along the way! Snacks provided.

Online copy:

Superhero Academy
(5-8 years-old)
Program date

Limited registration begins registration date

The Library League of Justice is looking for heroes: are you up for the challenge? Come in and 
bring your superheroic-self: create your costume and try your powers on the skill-testing trials. 
Overcome the challenges, defeat the villain, and find some cool new adventure books along the 
way. All victorious heroes will receive an official certificate and earn their picture a place on the
Library League of Justice's Wall of Fame. Refreshments will be provided.

Evaluation
Attendance statistics will be taken into account when evaluating the success of the program—

did it fill up, despite being a new program? Informal anecdotal evaluations from the participants and 
their parents will also be duly considered, as well as the observations of the staff and volunteers. 
Library workers will also supply an evaluation form for parents to fill out—the photo-op will offer a 
good opportunity to both distribute and collect forms. (See Appendix G for a mock-up of the 
evaluation form)
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Appendix  A
Costume templates

Appendix A
Shield template for capes





Appendix  B
Activity visual guide

Laser maze example Accuracy test example



Appendix  C
Suggested titles to have available to program participants 

(Ottawa Public Library catalogue was used for this exercise)

• Batman, the Brave and the Bold By Wayne, Matt 

• Batman, the Brave and the Bold: Emerald Knight By Walker, Landry Q. 

• Batman, the Brave and the Bold: The Fearsome Fangs Strike Again! By Torres, J. 

• Mega Man: Volume One, Let the Games Begin By Flynn, Ian 

• Mega Man: Volume Two, Time Keeps Slipping By Flynn, Ian 

• Mega Man: Volume Three, The Return of Dr. Wily By Flynn, Ian 

• Mega Man: Volume Four, Spiritus Ex Machina By Flynn, Ian 

• Marvel Super Hero Squad: A Squad for All Seasons By Dezago, Todd

• Max by Bob Graham

Secret Agent Jack Stalwart chapter book series by Elizabeth Singer Hunt:

• The Caper of the Crown Jewels

• The Escape of the Deadly Dinosaur

• The Fight for the Frozen Land

• The Mystery of the Mona Lisa

• Peril at the Grand Prix

• The Pursuit of the Ivory Poachers

• The Puzzle of the Missing Panda

• The Search for the Sunken Treasure

• The Secret of the Sacred Temple

..and more (series currently totals 31 items in the catalogue)

• Superman Family Adventures: Volume 1 By Baltazar, Art

• Supergirl: Cosmic Adventures in the 8th Grade By Walker, Landry Q.

• Tiny Titans: Aw Yeah Titans! By Baltazar, Art 

• Tiny Titans: Growing up Tiny! By Baltazar, Art 

• Tiny Titans: The Treehound Beyond! By Baltazar, Art

• Tiny Titans: Field Trippin' By Baltazarse a, Art 



appendix  D
Photo release form for minors and Library League of Justice Certificate

I hereby authorize the Ottawa Public Library to publish photographs taken of me and/or the 
undersigned minor children, and our names, for use in the Ottawa Public Library’s printed publications 
and website.

I release the Ottawa Public Library from any expectation of confidentiality for the undersigned minor 
children and myself and attest that I am the parent or legal guardian of the children listed below and 
that I have the authority to authorize the Ottawa Public Library to use their photographs and names.

I acknowledge that since participation in publications and website produced by the Ottawa Public 
Library confers no rights of ownership whatsoever. I release the Ottawa Public Library, its contractors 
and its employees from liability for any claims by me or any third party in connection with my 
participation or the participation of the undersigned minor children.

Print Name of Parent or Legal Guardian: ______________________________________

Signature: __________________________________________ Date: ______________

Street Address: __________________________________________________________
City, State, Zip: __________________________________________________________

Names and Ages of Minor Children:

Name: ___________________________________ Age: __________
Name: ___________________________________ Age: __________
Name: ___________________________________ Age: __________
Name: ___________________________________ Age: __________
Name: ___________________________________ Age: __________





appendix  e
Budget (approx)

Craft - Costumes

Material Quantity Price Staff time (prep & set-up)

Plastic table cloths 7 $7.00 Prep: cutting up table clothes and elastic cord; 
parsing materials; printing templates for cape 
shields, masks, and superhero-identity cards

Clear packing tape 6/pack $7.50

Glue sticks 2x 18/pack $19.00

Markers 2x 64/pack $32.00

Craft foam 2x 40/sheet pack $18.00 Set-up of craft materials

Elastic cord 25 yards $8.50

Stapler 1 $7.00

Craft feathers 2/pack $8.00

Safety scissors 30/pack $50.00

Card stock 250/ream $9.50

Subtotal $166.50

Activities  (Aim/Kryptonite disposal/Laser maze/Snag the villain)

Material Quantity Price Staff prep time

Display board 2 $16.00 Prep: making display board targets (cutting holes and
decorating)Construction paper 50/pack $2.50

Bean bags 8/pack $16.00

Pingpong balls 5 $3.00

Spoons 25/pack $1.00

Plastic buckets/boxes 5 $5.00

Masking tape 1 roll $2.50 Set-up: constructing 'laser mazes,' arranging of other 
activities.Red yarn 1/skein $4.00



Silly-string 25 cans $25.00

Subtotal $75.00

Photo-op/Snack

Material Quantity Price Staff time

Cityscape background 1 $17.00 Set-up; arranging photo-op area, photo information, 
surveys, and release waivers.Photos (printed) 25 $4.75

Juice Boxes 3x 10/case $8.00

Snack depends on 
availability

$40.00

Subtotal $69.75

Materials total $311.25

Staff time

Activity Time Wages ($35/hr)

Program planning 3.5 hrs $122.50

Promotional materials (including 
distribution/posting)

4 hrs $140.00

Shopping 3 hrs $105.00

Material Prep 3 hrs $105.00

Set-up 3 hrs $105.00

Program 2x 2 hrs $140.00

Take-down 2 hrs $70.00

Follow-up (follow up on surveys, photos and 
Library League board maintenance)

2 hrs $70.00

Subtotal 25.5 hrs $857.50

Program total $1,168.75



Appendix  f
Graphics for promotional material in library newsletters, website, etc and program poster mock-up





Appendix  G
Program evaluation form

Superhero Academy Evaluation Form
Date: _________

You name (optional): __________________                  Phone or email: ________________

1. Please indicate your level of satisfaction with each of he following:

Program content Very high
5

High
4

Average
3

Low
2

Very low
1

The communication skills of the 
presenter

Very high
5

High
4

Average
3

Low
2

Very low
1

Area in which the program was held Very high
5

High
4

Average
3

Low
2

Very low
1

Convenience of program day and time Very high
5

High
4

Average
3

Low
2

Very low
1

How would you rate the quality of the 
program overall?

Very high
5

High
4

Average
3

Low
2

Very low
1

2. Did your child have a comment about the program?:_______________________________________

3. Did you check out any library material as a result of this program?

      Yes      /      No

4. Would you recommend this program to friends or family?
      
      Yes      /      No

5. What changes, if any, would you recommend for this program?        

6. Additional Comments:


